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Our mission is to inspire and mobilise
society to safeguard and restore 
wetlands for people and nature.

https://malaysia.wetlands.org



I. Message From the Chairman of Council

In 2024 we reinforced our commitment to wetland 
conservation, climate resilience, and community engagement 
through strategic collaborations and impactful initiatives.

Our Building with Nature (BwN) approach remained central to 
our restoration efforts, notably through the Tanjung Kepah 
Mangrove Action Project. The installation of permeable wave 
screens to mitigate coastal erosion set the stage for future 
enrichment planting and community engagement to ensure 
long-term sustainability.

We also prioritized environmental awareness through 
education and outreach programs such as the Wetlands 
Scavenger Hunt, Mangrove Ecosystem Awareness Program, 
and Wanderlab Series. These initiatives empowered youth and 
local communities to recognize the importance of wetlands in 
climate adaptation.

Urban wetland conservation took a significant step forward 
with the Urban Biodiversity Restoration & Stormwater 
Management Framework Plan in Bandar Bukit Raja. Our 
biodiversity surveys and stakeholder engagements have laid 
the groundwork for sustainable urban wetland management.

Our reforestation efforts saw the successful raising and 
donation of 2,558 saplings to organizations across Brunei, 
reinforcing our role in carbon mitigation and forest restoration 
in alignment with the Brunei National Climate Change Policy.

At the global and regional level, we participated in the 10th 
Asian Wetland Symposium and the EAAF Strategy 
Development Regional Workshop. These efforts advanced 
wetland-based solutions and strengthened partnerships 
aligned with global biodiversity and sustainability goals.
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Datuk Paduka Ir Hj Keizrul bin Abdullah

Chairman of Council

Capacity-building remains a priority, with initiatives such as 
the Wetlands International Retreat, Community of Practice 
Workshop, and Nature-based Solutions Workshop. These 
programs strengthened internal expertise and cross-office 
collaboration to enhance conservation strategies.

Looking ahead, we remain committed to expanding our 
impact, strengthening collaborations, and driving innovative 
conservation solutions. Wetlands are vital ecosystems, and 
our work is more critical than ever in addressing climate 
change and biodiversity loss.

Let me end by thanking  our partners, stakeholders, and 
dedicated team members for their contributions throughout 
2024. Together, let us continue safeguarding and restoring 
wetlands for people and nature.



II. Our Programmes and Activities

Wetlands International Retreat

The Retreat, held from 17th to 18th August 2024 at 
Bentong, Pahang, brought together colleagues from 
our Malaysia and Brunei offices for a two-day event 
focused on strategic planning. In a relaxed and 
comfortable environment, the brainstorming 
sessions aimed at fostering collaboration, aligning 
organizational goals, and enhancing cross-office 
communication. The retreat provided a unique 
opportunity for staff to connect outside of the 
office, strengthen relationships, and develop 
actionable strategies for the year ahead.
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Wetlands Scavenger Hunt

On 24th February 2024, we celebrated World 
Wetlands Day at the Putrajaya Wetland, where we 
supported a Wetlands Scavenger Hunt organised by 
the Kuala Lumpur Girl Guides (KLGG). This engaging 
activity targeted Girl Guides aged 13 to 17, and 
through the scavenger hunt, participants learned 
about the importance of wetlands. Wetlands 
International played a key role in educating the 
participants on the different types of wetlands and 
their essential roles in biodiversity, water 
management, and climate change mitigation, 
fostering environmental awareness in the younger 
generation.
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Seminar Kebangsaan Pengurusan Mampan Tasik dan 

Wetland

The Seminar Kebangsaan Pengurusan Mampan Tasik 

dan Wetland, held from 7th to 9th February 2024 at the 

Kompleks Perbadanan Putrajaya, was organized by 

Perbadanan Putrajaya in conjunction with World 

Wetlands Day 2024. With the aim of promoting 

sustainable management practices for lakes and 

wetlands in Malaysia, this seminar brought together 

environmental experts, local authorities, and 

stakeholders to discuss the challenges and solutions for 

the conservation and sustainable management of these 

vital ecosystems. Wetlands International was invited as 

one of the speakers to deliver a topic “Wise Use of Urban 

Wetlands – Bringing Nature Back”, emphasized the 

importance of integrating environmental, social, and 

economic factors in the development of constructed 

wetlands. 



II. Our Programmes and Activities

Mangrove Replanting Program

Throughout 2024, we successfully organized four mangrove 
planting programs, with a total of 320 participants from St. Joseph 
Institution International Malaysia, Cargill Cares Malaysia, 
ExxonMobil Malaysia Inc., and QL Resources Berhad. The program 
resulted in the planting of 4,250 mangrove seedlings in Selangor, 
contributing to the rehabilitation of 0.5 hectares of mangrove 
ecosystem. This initiative not only involved school and corporates, 
but also aimed at restoring vital coastal habitats. Continuous 
monitoring of the planted seedlings will be performed by 
Wetlands International to ensure their growth and long-term 
success, supporting the restoration efforts and enhancing the 
resilience of the coastal ecosystem.
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Urban Biodiversity Restoration & Stormwater Management 
Framework Plan

As the appointed Specialist Consultant for urban wetlands, 
Wetlands International conducted a series of biodiversity 
surveys around Bandar Bukit Raja 2 Town Park. The surveys 
focused on key species and ecosystems, including aquatic 
plants, dragonflies, damselflies, fish, and frogs, to assess the 
health and diversity of urban wetland environments. The data 
gathered will support the development of strategies for 
restoring biodiversity in urban areas while addressing 
challenges related to stormwater management. The 
framework aims to create sustainable urban wetland systems 
that benefit both the environment and local residents.



Environmental Awareness

The Building with Nature (BwN) Tanjung Kepah Mangrove 
Action Project is a community-based conservation and 
restoration initiative aimed at restoring the eroded coastline 
of Tanjung Kepah, Perak. On 4th May 2024, a capacity-
building workshop was organized for the local community, 
followed by a site visit to the Forest Research Institute of 
Malaysia (FRIM) research project at Sungai Haji Dorani. 
From October to November 2024, the installation of a 
permeable wave screen (Skrin Ombak Telap) was 
successfully completed by the appointed local contractor 
and the community. This structure is designed to reduce 
wave energy and facilitate sediment accumulation, creating 
an ideal environment for mangrove rehabilitation. The next 
steps of the project include enrichment planting, shellfish 
activities, and further awareness programs aimed at 
promoting long-term environmental stewardship.
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Seminar Konservasi Ekosistem Hutan Paya Laut 2024

Held from 25th to 26th July 2024 in Kuching, Sarawak, the 
Seminar Konservasi Ekosistem Hutan Paya Laut 2024 was 
organized by the Forestry Department of Peninsular 
Malaysia, in conjunction with the International Day for the 
Conservation of the Mangrove Ecosystem. The seminar 
brought together researchers, environmental experts from 
governments and NGOs, to share knowledge and 
experiences in managing mangrove forests. The seminar 
focussed on the latest challenges and innovative solutions to 
safeguard these vital habitats for future generations. A 
significant highlight of the seminar was the release of the 
latest edition of Status of Mangroves in Malaysia (2024), an 
update to the 2020 publication by the Forest Research 
Institute Malaysia (FRIM), providing valuable insights into 
the current state and conservation needs of Malaysia's 
mangrove ecosystems.
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Mangrove Ecosystem Awareness Program

In 2024, two sessions of the Mangrove Ecosystem 
Awareness Program (MEAP) were held in partnership with 
Kuala Lumpur Girl Guides, SMK Taman Desa, and SK 
Brickfields (1). The sessions, organized in conjunction with 
the International Day for the Conservation of the Mangrove 
Ecosystem, engaged a total of 170 students from primary 
and secondary schools in interactive activities like the 
Mangrove Talk, Mangrove Trivia, and Mangrove Model Tank. 
The program highlighted three key messages: Reduce 
Pollution, Learn & Educate, and Volunteer & Participate. The 
goal was to empower students with the understanding that 
their simple actions can make a significant impact on the 
environment, encouraging them to take an active role in 
protecting mangrove ecosystems.
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Nature-based Solutions (NbS): From Knowledge to Action 
Workshop

The "Nature-based Solutions (NbS): From Knowledge to 
Action Workshop" was held from 14th to 16th October 2024 
as a continuation of the first NbS workshop conducted in 
2023. Organized by WWF Malaysia and supported by 
various organizations, including Wetlands International, the 
workshop provided a platform for knowledge sharing and 
collaboration. It featured group discussions, presentations, 
and a site visit to a NbS project in Hulu Kinta, Perak, where 
participants observed real-world applications of nature-
based solutions. The workshop was an essential step in 
advancing understanding of NbS and fostering partnerships 
to integrate nature-based approaches into climate action, 
ecosystem restoration, and sustainable development.
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10th Asian Wetland Symposium

The 10th Asian Wetlands Symposium, held from 25th to 
28th November 2024 in Manila, Philippines, was organized 
by the Society for the Conservation of Philippine Wetlands 
Inc. (SCPW), Ramsar Regional Center – East Asia (RRC-EA), 
Ramsar Center Japan (RCJ), in collaboration with Wetlands 
International – Japan and the Japan Wetland Society. With 
the theme "Wetland-based Solutions," the symposium 
focused on mainstreaming wetland conservation and wise 
use across all sectors of society, aligning with the Ramsar 
Convention on Wetlands and the global biodiversity targets. 
Wetlands International Malaysia presented a current 
ongoing project titled "Building with Nature Approach in 
Mangrove Ecosystem Restoration for Coastal Resilience," 
showcasing the organization's work in mangrove restoration 
and its role in enhancing coastal resilience as part of global 
conservation efforts.
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The Wanderlab Series Program

On 7th December 2024, Wetlands International 
supported the organization of The Role of Wetlands in 
Climate Adaptation event, held at the Wetland Pavilion in 
Bandar Bukit Raja, organized by Knowledge New Old 
Twists (KNOTs). The event aimed to raise awareness 
about the crucial role urban wetlands play in climate 
adaptation. For children, engaging activities such as 
storytelling about urban wetlands, a wetland tour, and 
word exploration were conducted to foster early 
environmental education. Adults participated in a 
wetlands talk and explored free & easy information 
boards, gaining insights into the vital ecosystem services 
provided by wetlands in the context of climate resilience. 
The event was a valuable opportunity to educate the 
community on the importance of preserving wetlands for 
future climate adaptation strategies.
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Enhancing Municipal Preparedness for Flood Hazards: A 
Practical Approach

Held from 12th to 13th December 2024 in Kuala Lumpur, 
Enhancing Municipal Preparedness for Flood Hazards: A 
Practical Approach was organized by WWF Malaysia with 
the aim of engaging local authorities from Selangor and 
the Federal Territory of Kuala Lumpur, as well as relevant 
government agencies and organizations, in flood 
preparedness and disaster management planning. 
Wetlands International was invited to deliver a talk on 
the topic “Wise Use of Wetlands to Enhance Urban 
Adaptation and Flood Resilience,” highlighting the critical 
role wetlands play in reducing flood risks and enhancing 
urban resilience. In addition to the talks, participants also 
underwent a Town Watching Training Module, where 
they had the opportunity to exercise their learning in a 
practical setting at Cheras, helping to prepare local 
communities for future flood events.



Interview with Guang Ming Daily

Wetlands International has been invited by journalist of 
environment column at Guang Ming daily for an interview 
session. The interview aimed to show case Wetlands 
International Malaysia's role in wetlands conservation, our 
ongoing projects, and their impact on local communities. 
Took the opportunity to highlight TKMAP and the BwN 
approach in coastal protection. The articles were published 
in Guang Ming Daily on April 17 and 18, 2024. The interview 
was conducted in Mandarin though. 
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Community of Practice Workshop

The first in-person meeting of the Wetlands International 
Network-wide Community of Practice (CoP) took place from 
November 11 to 15 in Gopalpur, India, bringing together 24 
representatives from 17 Wetlands International (WI) offices. 
The gathering focused on establishing a framework for the 
Wetlands International CoP (WICoP) to promote knowledge 
sharing, collaborative learning, and the advancement of 
wetland conservation strategies across various landscapes. 
Participants discussed approaches to strengthening 
knowledge management, including the development of a WI 
Network learning agenda, strategies for implementing the 
WICoP, and the application of the 4 Returns (4R) Framework 
customized for wetland ecosystems. A significant outcome 
was the development of input for a WI Network learning 
agenda, which identified twelve thematic areas: fundraising, 
upscaling good practices, MEL&Knowledge Management, 
Livelihood approaches, policy influencing, climate&carbon, 
ecosystem services/biodiversity, financial sector influencing, 
communication/writing, and inclusion (youth, gender, 
indigenous knowledge).
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EAAF Strategy Development – Regional Workshop

A physical regional workshop has been conducted from 
23rd – 25th July 2024 at Manila, The Philippines with 
participation of representatives from WI Global office, 
Malaysia office, Indonesia office and Philippines office.  
The regional workshop aimed to develop building blocks 
of a 5-years flyway strategy of the region for Wetlands 
International. The workshop focused on the targets set 
for the strategy, scope, theory of change and main 
activities designed for each network offices. Apart from 
that, the organization needs including knowledge gaps, 
expertise and funding gaps have been identified as well. 
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In 2024, a total of 2,558 saplings coming from a variety 

of habitats such as peat swamp forest, mangrove forests, 

riverine/freshwater swamps, and beach forests were 

successfully raised and donated to various entities, 

including Universiti Brunei Darussalam (UBD), the 

Forestry Department, Brunei Shell Petroleum (BSP) 

Solar Headquarters (Solar HQ) / Future Energy Lion 

(FEL), and Health, Safety, and Environment (HSE) 

Department of BSP. These organizations incorporated 

the saplings into their respective conservation initiatives, 

indirectly contributing to the objectives of Brunei’s 

National Climate Change Policy (BNCCP), which aims to 

plant 500,000 trees by 2035 to enhance forest cover and 

mitigate carbon emissions.

These saplings were originally part of a planned 

reforestation project in collaboration with BSP HSE 

Department. However, as the project could not be 

materialized, the decision was made to donate the 

saplings to key environmental stakeholders, ensuring 

their continued role in ecosystem restoration efforts.

Among the donated species was Dryobalanops rappa, an 

Endangered tree of significant ecological value. Some of 

these saplings were planted in the Anduki Forest 

Reserve, a site previously affected by forest fires. Their 

introduction into this degraded habitat represents a 

crucial step in restoring the ecosystem and supporting 

the recovery of affected forest areas.

The success of this initiative was made possible by the 

dedication and expertise of our nursery staff, who 

meticulously managed seed collection, sapling 

maintenance, and nursery operations. Their 

commitment to watering, pest management, and 

maintaining optimal growing conditions ensured the 

healthy development and survival of all 2,558 saplings 

before their successful donation.

This achievement highlights our ongoing commitment to 

conservation, sustainability, and climate resilience, 

reinforcing collaboration with key stakeholders and 

supporting national environmental objectives.
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Khadijah Binti Ahmad

Khadijah obtained her BSc. (Social Science) in 
Accounting and Economics from Southampton 
University, UK. In 1996, she joined Wetlands 
International Malaysia as a Finance Officer. 
Currently, she is in charge of all the Accounts 
administration of the Malaysia and Brunei 
office. 

Flora George

Flora George is the current Administration 
Officer at Wetlands International Malaysia. She 
has an Executive Diploma in Secretarial studies. 
She gradually progressed in ranks from 
Secretary to Administration Officer. 

Yong Huaimei

Huaimei joined Wetlands International 
Malaysia as a Technical Officer in 2014. She 
was recently promoted to Senior Technical 
Officer.  Her main focus is on peatland 
conservation and management for Malaysia 
and Brunei. Huaimei, graduated with a 
Bachelor degree in Conservation Biology and a 
Masters degree in Ecology & Herpetology.  
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Aziah Binti Muhamad

Aziah graduated from the University of Brunei 
Darussalam with a Bachelor degree in 
Biological Science and a Masters degree. She is 
involved with follow up projects from the 
Biodiversity Action Plan (BAP) project 2012 - 
2014, a collaboration between Brunei Shell 
Petroleum (BSP) and Wetlands International 
(WI).

Azwani Sahibu

Azwani is Sabahan and holds a Master's degree 
in Marine Biology from Universiti Malaysia 
Terengganu. Her work involves on mangrove 
restoration and empowering local communities 
to adapt to climate change's repercussions
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STATEMENT OF COMPREHENSIVE INCOME FOR THE 
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STATEMENT OF COMPREHENSIVE INCOME FOR THE 
FINANCIAL YEAR ENDED 31 DECEMBER 2024

21%

2024 (RM) 2023 (RM)

Revenue 800,250 1,507,794

Direct Project Costs (857,263) (984,375)

Gross (deficit)/surplus (57,013) 523,419

Other operating 

income

211,642 101,539

Administrative 

expenses *

(425,241) (442,274)

Other operating 

expenses

(4,353) (138,444)

Surplus/(Deficit) 

before taxation

(274,965) 44,240

Taxation (292) -

Surplus/(Deficit) for 

the financial year

(275,257) 44,240



STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2024
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